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A Great Adventure in Human Body: The Medical
Endoscope
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Since the endoscope was developed, doctors could examine the interior organs of human body more quickly.
The endoscope plays an important role in surgery or emergency because doctors can examine the interior images
of human body, which could not be observed from the appearance, and to find out what illness someone has in
a short time. Today, the medical endoscope market is dominated by the few multinational companies. If other
companies want to enter the market, they must provide customers with cheaper, easier to use, or portable products.
Furthermore, if they can improve the image recognition process of endoscope, they could build up higher entry
barriers for other players in the competitive market.
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