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The global space industry has developed rapidly since SpaceX successfully launched a
recoverable rocket in 2008. In 2021, the passage of Space Development Act by the Taiwan
government as well as included space industry in its “Six Core Strategic Industries” as national
initiative. Taiwan's industry, government, academia, and research institute devoted themselves
to accumulating industrial strength of the technology industry to shorten the distance of space
industry development. The cultivation of talent in the role of Business Development (BD) is crucial
for startups. The current Taiwan’s space educations emphasize more on engineering with a good
success. However, taking example by the University of Luxembourg’s space master program, the
Master in Space Tech and Business, around its 18.89% of curriculum are dedicated for business
courses, aligning with the goal to merge the talents from both engineering excellence as well as
business success. This strategy behind the space industry development could serve as a reference
for Taiwan’s administrations and institutions. Following the market analysis of the space industry,
fundraising is another top skill among the space startups one should master as BD. Founders or
CEOs of the startups often assume the role of the first BD officer. To pitch successfully, the version
of the pitch should be tailored per individual investor meeting, in order to address the concern

specifically and precisely.
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TR EEEERIRRNEEER RIS T - BN BATEES I EATRENEE
R - AR G E 2 RS BRI DU B E R IR BUG 8 - Gl A
FEFRE L - gIEe - RAEBL - i SR e F LB - R E T - B ER
A~ TR RAVBERIERE K - SUESEFKE - IR ER 2 AR f) 2 ER7E S H 28 E F r b
o R E RN 30 FAEEENE SN EE R EEGE E D (h R R 2R - #EaE
TP ERSESE 2 % BT b AE T — {58 B Y B B S P R LR E 7 » s b B AR
FHZBIT) - [FIRFHERAEE TEBI RS A T B LR R A SRR e E A& AR - TRECZ AR A -
IEbHRF ILE B A 22 7 S 8 P S 1 M A L B S A R R 5+ TR SR SN BB 47 AR B PR A K 22 HE
EHURES SR R - BB B R EROR AR R BN - A G E DU B e Az
FEEIECIHR - S8R 28T Bl B R 22 ER AL PG 75 4% % (business development, BD) HYE I H
FESEERES - SR (S SRS U E 22 B BT -

PGS FE e (BD) HUMEHS - 192 Business Development Association” f%E# : " Business
development is the process of identifying and pursuing opportunities for strategic advancement in
business. | P57 e —(ER DI FEMEE WA EZLCRISERIVEHIER - EHEIRIFES
— MR FEHTEISE 3 (startups business) * BREA B FEHHIHTEZE (new business) « H#5 L > £
[EIAH AR ZE R - BRSBTS B S I E A AHE KBS - iRy &Ets BdgE 1t
RIEFR RS - EEGE K22 H AR R - ZERZHER A R HATZ R AR
HOHE AR E R Rg RV WIRIH - ASCRIDAE R ZRE R - e R EEEHRTER
F T 15 FE PRk B R i Bl S ZE AU P 75 2 ¢ (BD for startups) ° B BHE I - % 25 25 (1 fs
IR F R S & B RIS I e 155 8 FAS % (Business Development Manager, BDM; Head
or VP of Business Development) HREIHHE o {28 N SR ARG 1538 R s H o< S filfifE BD (SR B
EBEEENAZ EER - R -

FrEIE A BD Al 5 et 5 P BRI IRAS - FERAERY & (R 15 SR i i B 2%
Hh o SERRRYTIEGTSE (research) HE MR (insight) ¥H5E & BH TS S0 P 755 2 P SRS 2 20 L 6 -
B THER E B s E A SR BIFE X - R IR Z SR TR - fa A e &
(Bl ~ FEL (AR AREmlE - Bt R HEREGEREBIE R E X R RE
BTG RE S —E R ITRE DR E] A% - 255 BD LWHLERAITIGHER - /£ 0
TSGH B R ELRER 1% - #El] BD & EERVESENRTIHEEE - DU NMETGRE @ a5
B e B PR - il H BT R A SRR 1 R AR -
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BESATE 1990 FERYRIFRAHIDRELGE 30 S4F © B 2021 FEEAZES - EBAEE
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s AR W I BHE Y B 2 BUDCEE o EHE 2008 4F 0 EEIKZEEZEEHY /A F] (Space Exploration
Technologies Corp., SpaceX) {EFSEE =R K &g B R Mtk - B ARG 9 57K & - SERHIEL
Iy » NMEFE SpaceX BB RIRE R I# ST i B AMIEREUERIAA AN A F] - HEZEAEHR
FB R R AT Uk SRl - AR ~ BRI - BRI R ERIOA T H 2
SR EE RS - B LT B S K EEE BT R R T - MR 5 [ R K22 R
SREK 72 fE FH R BB B A i IR HEB) S BIFERE PR B X i E R FERARI R s g R -

B2 2024 £ 2 H > SpaceX B 9 5f (Falcon 9) ‘K &FLAELA RS B 8f — K » R
BYRTEEGT 50 i 2RV EERNE T - (EEER 14 /] E58 300 KA ERYE 25T
15 BELUE 99.4% HIS IR » R EHRNE I EEEEERT EE - BFEKE
RESETRT - H R EME R FRAE0  AARBIERR R DA 5K rate -

BT — TR AR ARSI K SR SRR KRR K ET " 248 (Starship) J #E8fKF#% » SpaceX #%
FATE 2024 42 3 A 14 HEkZh5erk " 28 (Starship) | HUEE = RFET (8 ROVBGHT AN E=
FI|THE HY 5 P B - hEFE AT E R s g - BESRE M (Starship) [BIFE 0 A AR S5
AR R % EIER T R » (EAR$5 Business Insider 7558 8 BRI EEFE T » K SpaceX
TR EE - B A RETR B AR REEIE - ERFENETIZ % - AT EHEE 10 4
@ AITEEARI R AR > bR T SN R R A A AN o NSRRI KL B - KRR
1T~ RZEFHEELHEA R 2 ER MRS -

2. BEXTEXBRRERE

B 1990 FRIZBEIR K ERE# R R EHEV N - B R R AR R
= 0 WREES 1991 F AT EZR 225 B A = E iR - [EXBHm S R 2 EHE
R 22T ENIHEE) - 2003 F - BIZR K225 &= B MR B G BEEAB R E Bt b
o R RO B ZE K225 T/ = (National Space Program Office, NSPO) ° 2005
o BIR KRB AEH A RBER A2 (ECATEHFH NSPO)? -

f 15 1% » 2021 4F 5 H @ Soikbemd "oRZE#HRE ,  EURAREERTIAGHE
CAARBLERIE S O TEEBCR TR T B EAE R R KSR R R RLE
S R A AR A R NER RS - B RS AVE B H AR A E R i rY (R S
EUHEBNIRS - B IS A EIEAMKE - SIOR 22 E BN S R BLE A B R L - AR E
BORRIBIE - H B BB R AR A SRR AR -

2022 5 1 A - BN RSB R K ST RN - EXERRERA - RE
EI TR A R 22 B B B 04 - FEJEIB S A IGOL1R - hBdeE " ALEE - FKE
@ WEEBIE MRS - 2023 F 0 BRREFLRFIRTBOEA - ESCATEEDCE Taiwan
Space Agency (TASA) * BE MRV SCHATEANEES TASA [FIF [RIEBIRZEHEE (NASA) ~ BN
ZEHE (ESA) FRFHIAZE RS HEMEER - RIS L E G K2 AR
BYELEE R - 5 RNZERYRRED AN B - PRSI T  hEASIFIEE L ARE R
IBTERERRZEE FLERIE - EJ7-FERE R E YRR - BT R R ERENIBARE L - 7
L)Y N S g

3. KT HIRMAE
TRIE B R T ¥/ E (Satellite Industry Association, SIA)® A 2023 4E 6 H /A 2022
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FRIRARZRFEEEIBEETR > 2REEEEWEER 2,811 (E3270 @ #95 REREEE
3,840 {EETTHIY 73% » HAILAEEREEET » MR 7 B 1,450 (B3E7T (51.6%) ~
EIRTE 1,133 (B3ETT (40.3%) ~ HEELSE 158 (BETT (5.6%) ~ HHEZEET 70 (BT (2.5%) °

4. BITHREIEERENBERE S

Orbiting Now #aUu5® AFHZE 2024 4 3 B - K EHEENE S - 2IREEPEE
B 9,022 FH - HAEREGE 2 8,264 FH (92%) 1% » =il A 552 FH (6%) K2 » A HIZEH
&R 206 58 (2%) » HILAT R - (R 2 Ol EsRREENEE TS - FaiME
L EAFT IR PR ET pAK ~ BN EARE © Adn IR EGE - BORS |
HEZEEMARE SR AN TERE -

5. RIRpLRiBE

W EF THEEMFIE/A 5] Grand View Research” A 2023 4E 6 HHUEESH » 2022 £
BRORZERMH TS RyBil STA % 2022 FERYHETEEMTRY 4,202 (837 @ ISR GRS
(CAGR) 7.5% IR J3E » £ 2030 FA55TFHE 7,318 (BE3ETC -

LT - GEBEANAZEENTSER  RERIGHET? > 2022 F5 2,158 {&C
2025 R R 800 BT 3,000 (27T 0 2030 A MG PRI TR EE - HILEEfH#ER
PR R S 88 - THPE 2023 FIFFRH S 858 A SR (E1E 2030 75 6 JK
Tt > FHELTEHE] - 3707 2030 EEEAEEE B FEBEEEENAS S —  BHEMHER
&+ M#FEH SpaceX HYZEMERAS FEELER D) » BEFRF & IR IE R 22 2R S S T
FATE

= ARERIEREESR

1. REEMAIENRNERCEEEER  EXZEATDHARE

BRI AAER R TR B A SRR 1,700 4 - HHELAER) 500 4~ MEE LA
1,200 & - BEIFAZEHLLE 2021 FZHRHEH - Hrp 95% fERRF2 & -8R miiazeE
ik RZEMHBRREN AR » SRR ZEEEHE AT TR - B BN A 1IN ERE i
PTRIHT -

RIERZRERRRT R - HF 112 BFREZERITRE - BWHZCERE - SAtRER
B2 DURGERRBRVURT AR R TR ZE Rl TAREIRSERT - IR BTN 15 4 FiR 2 8uRid
WO B - F R B R A S A A R AU - BRI R AT RS A S A
RZEEFRNATBEHEFIGRTNEENE - MEAERNEEAL LEENREEREHH]
EEYIRENFRER - AT B D BIREREEEAEEET - KREEXEHTS
8 > pRILIF IR - AR EZERE SN PE EESE R RIRR BT MBI ARG RE Rz
FESEIR DLEA 2 Z Bl (F ik - EIEA TS o8 B E BIR M TARAIRRZ S - Rl JO5seE
BRI EBHIRE B -

A 745 28 e £ SRS B R R EE R Ry ] 2 5 R R AR RS A R R e A R
2021 £ 10 A28 BN E#ARLL T HACHEEE | RRENEED iR 0 TEETAR
BNETHE L GEEEREREEHEAE  [EFEE - o REHRE MIT (FE
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AhEE—HE o ERAMEABEE R - TEE 0 DL MBA FHER - IIEAHERE K o L RETHAGKE
RN B EGEEREET EIaMEER THAIREE o ) - tERE B2 ERI R
B - MHHTS - & BRI R RSB (A A . B R E RN R ESE T R 15T
(sales & marketing) » L EAEAREE + B HEE RIS TR -

SREEA RS - EfBERFRIAFE - GF (S HE R — 8 - T EE
aff > FEAE HCK - IRANTFEREB TS - SR RERES - ) RAARTS
HEIRITRATRGRAE2RE - AFHERMAIEERNEGE TS E R T AR NEIE

A BRI ESEE - AP U S ESMY YIRS - FIRERIRES 2 fE - HE R R A
SETET  oEEHIEEBENHTTE - #rEsE  Hretlnyikes - sier s - Ml

NEIRE IR B R R AR A TR A B R R EE TR FIER AR E - i
] P SR R AU RE T B RS R M A e RS e Bl g fre o R AR thim] DAGR - KZ2
RS s R AR - FIRFE AR ZE TR T R AT FIHER

2. BRREVTANRIEEREEXNRREBEE/E

BENEAH TIEABCETEE @ EmnREAERIME - S BRI - HRHERE 2
LA E_ DRYIMETE Y - IRIBE TIFPE 38Ry | B AR R BRE) K 22 A 3 2 5% e BN By Bl PRAE 1F v
BT P SRIBEBREERS2E RS -

BB A6 B BB T E AR LE (Luxembourg) 2B A I#E 60 & A » AllLAA
7 GDP it 13 EETHINEIRAT= - ERENRZZESET 30 £ 20 - RERETTEHE
FREEJEA B R 22 SEM A& BAAE 2F - A0HY 1985 FFHBUN L FFBINL 2k i R RIS 28 RS
WK E /A (SES S.A) » FE RN EABEZEM  FIRFKHED (REEJRER)
(SpaceResource.lu) * it &5 H B o BIFE SRt LA - BEHTE R RZE (New Space) £
FREMRRF AZRE A" -

[ AR EEAT R Z220E o B gl AR B g 5510 B EL @l i P B DA DR A Y SR B g 2
REMZRRAIRR - A NEH A BT (TET) 2022 FEERE LS P H B HE"
7E : T ERERELREIRE R/ AREZ —  HhiigntseEHE T 2IKAT 10 K - 3%
H 2019 FKEEHEREREZHREB S - RN EEERAZ HLHE - BaEiE T
TERIFIRIZEZR A A - ek ] R AR B AA S B e &R i R 2% - |

HE— LR EREARE (University of Luxembourg) FTBHER Y T RKZERHT B pg £ mE &2
2 ; (Master in Space Technologies and Business)!"” » ‘B #88E TR VA2 LREE T 5%
KZERETEFE | (Interdisciplinary Space Master) » i B[ #% €8 K225, (» (Luxembourg Space
Agency, LSA) F:[AIF S B2 HEE) - Hgr RIS H HOR = 2R E R e - T E—H—
It B B SRR 22 H AR B E A K BB R IE LR AR A B E B - e B R EARHE T2
RS A2 B PR 5 o AERA LRI R R - DUS KA E AR R AR - SR ERE
KREFEFENZRE - | ZEEXRTIGEREDUNE 2R ERBERI RIS E L - HILERERS
B2 Ry (R B (i e R B il Fe ra 15 PR B Y S e B B Rl R 22 A« KAl - BREEAN AR
TERZE2H B AMTIRZAN » TIAGE 20% FIRGHSERIE » BURE © T ORZEEGE L mE 3 2
53~ RZERH (3 853y, ~ TORZERH 5 B4, TRZERIEE 3 2, TEIZEER 3
By, o Gat 17 {0525 » RENEE 73 A 58883 (European Credit Transfer and Accumulation
System, ECTS) #E FE4F 60 B25351 » PREEZERm ST KA 30 {EE 5341 - HERFRIESE 90 22
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53 ICE ST TS AEREARFE B 18.89% » £ 1/5 » FRFE LB IR HERS 5 S SE M B R 1 H BB R
T EE N -

EDAE AR BRI R Z2 i AR R N A B S BB SR 2023 FF%E AT KB R AT
A Ze TRERFFERT & SRR R A2 FHLL - BoRmy 7= A2 KR H B 2 (2 AN - AT S
EHIVYFT R ARAN A % RAERARIEE » MEEAREERE —E T2 EMrEE - Hig
TEHE R HIGR N A T 3B i i [0 - B AR EE R A ER AR AR 1 n] (518 K 22 AH i 22
A% s ERERERNENESE - EAREE B EE R L EEREE - REFERZE
BB A TR K - G ER B FIRFEE R 2 T2 RS I AR ZEAT -

BEAIEYEE 2023 EEEBEEATERAFAEALE, BHCY ) EAEENH
ARG 401 EERME - EPHH a8 cETmEE I NEHEL - HRRRREETS
(31.4%) ~ i1 (26.8%) ~ E<E (19.2%) * W-FHIZEIEFERTAA (51.5%) 2 RHIHEEL - 400
RIFEEENWFAEERAE - IEERFZFAIARZZE S A PRER A I - FEoRE K -

3.FAENMERE N » EXFEBIFEE N

RS SR R T SRR YIS Ik ~ BEE  BSEAEEN ) - Rl R R 22 A SR FOR R R B
R T SRR — E VB AR - B LVRE S TN R RE S A NGRS - o
R RN IO E IO SR - IR - A A - BERE AR AR - W
EDIJTE BT - CEAEESEEEREIES - IR G R - el g « FRBRE
F o~ SRR MER - BRGRSEEE EE R BR  R R A BRI R - RIS & R SR
Ak L ZE PR P 55 TSGR - Al R R ZE A B R R B A B R SR T -

4. XEFHEE (BD) WAEEREHMGRE

AAH > 205 Elon Musk fFAIT7 SpaceX HFEDAE 1 R (component level)
FEHEFIM e - BIAE R BRORZE RO E R AT ReE 9 1E 20 FHT{hHBIZ 5 - ERRE
b ~ BHAAADER A 2 AR ARV - ERE e B8 FiFHETi A= - &5
BRI R EFEER - BT S TR EE R BT SR £E - [ERIEErsemdkrsg s
EHE - WEEEREADI AT E R RS AR NN EER - EHN
WA A E S P B B T T fE 2 B -

QNSRBI S K22 N AR AR E R R R E AR EE AT
AR R B RS YR TR - LA R E IR B A RIS B - RANETR ~ BITHIES »
FH R B A S rg R B SRS i fey - TIBR T o8 b A AR R N - SR ERTZ BNz
R HTEIMEER AR - B D (mergers & acquisitions, M&A) DL ZEE (fundraising) /&
INFTEREL AR E R RE B A B R - 53— T g B EERER R R R IE I -

FralAFER T HElr (i) BLEERS (7)) 240 B—{EEE A EEREE R - 20
BEE N AR FE AT K~ MEDE S IS AT E - RS S AR RE R o ot & 58
HIEEHE A - BUERISETT RS - R R EIRIRG 52 R RS ERS  Nam2
TRENEGRRES &R - #EFEHDE -

BB 2o~ D35 S BBl - [ R PR s B AR B RRURK Y s R R B A 238
TRFEREEAFESNE » B HERERAIERRE - A woa S AR T EE -
AIREMAD » B TERAFIMEREB A EEREN T - EEE B AR ATHE - R
TEEHEESNNR - W RS TG EREGREEREZNEY » EEEEET -
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HI¥HE » bk T — il K NS BB EE N RE BRI - ] e EUF
R Bl ZE RS B AR & IR B - 592 B R 22 T REAH R R AT B BhET & - & HET
=A== Z IR EE SR BB E TSR S e - —MHVEEHAE] - AT AR
RAVEEHE A T K TTEI - FFRIRYE - $HEEHERVIATHRI S EH R HERE A (target
investor) » A HEE [HHIHVEE G (tailor-made pitch) DAN B BHIEE RN - Y7 LAFE—
B ~ S E RN AR AR E N ETTRETE (Say No to the “One-size-fits-all”
Strategy) °

B bRT DA AR ERVENH (venture capital, VC) @ JRNA] =i H A SRR
R RIS RIS E N (strategic investor) * 2 & B TR G BRI E XL L E A 5 8% &M
Ja » REEAEERIFTRETT S ERR R - HIRGTFEERIZ T - BHRIEINE - B85 B
B &R E R T i Bl - MRS AE AR BCAMEENEERSE » #REE
MELOAMREGRE - FEEHE AR IR E NETEE - EEE G - HEK
& » A REFFINRE - IR E - W AEHHZIEFESMRFRNESIE » H eI
A i el IR IR E AR (investor portfolio) » EEUSE SR ERIAIFF
RIS B R TR EE R R B E S CE— I A BB - e E AR E - I
Ff - (A EtR - BHEIIACE —EEZEM R - BI2E LRt RIg S E A - INEE
SHARLEF M EEEH L — -

WHRFNABIHTEINESS YC (Y Combinator) FJ& % A Kevin Hale £— X EREEy “How to
Pitch Your Startup” HYFRTZR FrHH(EERE - " SEBWEEENEZ - TEUEZRAFR—Y]
Tz - MR EERENERIRE /MK » ZOME—FEITHMEERE - M
HEAEMPE e il e 7 RISt AR R - BhErE St O f8 TR | B IRF ER S Hos (| A F WA
1T 1 FRRERER - MELERE > Bt ERIIEEER - @

P55 2% PR S TE A E B EE Y 5 VB R 22 2 M B B R 5 SR B B P (. - FHRH S SERE T B
AIFA BN 2 5B S RS TR R B PR R 22 R - A S BT R HRBIE T EE R - 755
EELEHR TEERRE [ R R2HE AL BRI ERE « TGS - LFEFHE
BN — (B 2R R L
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